The mission of the joint committee is to emphasize the importance of collaboration between architects and contractors. To accomplish this mission, the committee focuses on the following:
• providing a working level liaison with each organization (AIA) and a forum for the exchange of information on matters of mutual concern; • representing and advancing current positions, views, and goals of the AGC Building Division and AIA; • acting on matters of direct interest to architects and building contractors as they relate to their participation in the construction process; • promoting and increasing joint activities between the national organizations and their local chapters and components in order to enhance industry professionalism consistent with each association's policies and procedures; and • in making recommendations on matters requiring attention at the highest organizational level of each association.
• Why does collaboration matter at the university level? Hear from the Joint Committee Chairs.
• When collaboration works how does the project benefit? Learn how.
• Learn more about AIA.
• Learn more AGC.
Executive summary & Walk-a-Day overview
As the design and construction industry grows and responds to the demanding needs of clients, architects and contractors must work together to respond in new ways. In 2016, the co-chairs of AIA-AGC Joint Committee Thom Penney, FAIA, and Ryan Abbott wrote an op-ed in Engineering and News Record stressing the importance of collaboration. According to the op-ed, projects suffer every day because of poor collaboration among contractors and design teams. Often, scenarios are forced upon both professions that affect the environment of the project. But by walking in each other's shoes, architects and contractors can improve their working relationship and build collaboration-which they must do to address owner demands and serve clients well.
The national AIA-AGC Joint Committee is suggesting that the industry approach the idea of collaboration by encouraging design and construction companies to have their staff switch places and "walk a day" in each other's shoes, sharing what they learned during this empathy-building exercise. The committee strongly encourages each organization to engage and promote this experience via their Young Architects Forum and the Construction Leadership Council as these groups can provide valuable perspective and feedback.
There are various forms of engagement within the Walk-a-Day program. In addition, engagement levels can vary by chapter, firm, and/or individual involvement.
Walk-a-Day (chapter level)
• Build upon existing relationships between an AIA and AGC local and/or state level chapter(s).
• Identify a common theme or topic for the program based off of recent joint events, completed projects, and/or topics identified through member committees.
• Identify possible participants for the event. This can be an outstanding educational experience for team members with less than 10 years of experience.
• Determine location, length, and date for the event and start promotion via email to AIA and AGC members.
• After the event is complete, invite participants to complete the Walk-a-Day post-event evaluation.
• Look at lessons learned from the evaluation, and schedule the next event based off of feedback. 
Walk-a-Day (firm level)
• Find a partner for the exercise. Consider picking a partner you've worked well with in the past to start team-building for a new project. Or, consider a partner with whom you need to mend a relationship. This would be a good opportunity to build a relationship with a company you've worked with or would like to work with in the future.
• Select a project or activity at your organization that your partner could learn from. Consider big-room activities on IPD projects, coordination meetings, design charrettes or end user meetings, meetings with authorities having jurisdiction, trade contractor coordination meetings, or any essential activity. It may be most effective to have the visit occur over multiple half-days or in multiple locations-whatever is most effective for participants. 
Talk-the-Walk (individual level)
• Identify and reach out to a local companion who may be interested in Walk-a-Day, and together develop content for the program.
• Identify a topic of discussion that will be of equal interest to both participating groups.
• Identify a location, length, and date for the event and establish goals that hope to be achieved during the experience. • After event is complete, meet up with your partner and provide feedback on lessons learned. Complete and send the Walk-a-Day post-event evaluation.
Executive summary & Walk-a-Day overview
Possible Walk-a-Day activities:
As participating groups consider levels of engagement, the committee leaves development of the events up to the discretion of the participants and encourages flexibility in event planning. Some examples of Walk-a-Day activities that fall into the categories above could include the following: • Statement of experience ("We found this was helpful because ..." or "This could have worked better if …").
• Once information has been sent to staff, a brief 5 question survey will be sent to participants. AIA members should remember to also submit their continuing education credits to AIA via this form.
In addition to providing formal feedback, firms and chapters are encouraged to organize networking events and share lessons learned at a wrap-up meeting or happy hour. The meeting can be a great venue to share experiences and lessons learned.
